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@ WHAT IS A MIDTERM REVIEW?

A Midterm Review (MtR) is an assessment that takes place halfway through a programme
like the Blue Deal to evaluate progress halfway through a programme and highlight any
adjustments needed for the remaining years.

TEAED @D EFFECTIVENESS @EEEEAD SUSTAINABILITY

The Midterm Review of the Blue Deal used the above OECD DAC criteria, internationally
recognised standards for assessing the quality and performance of development
interventions. Covering 2023-2025 (Phase 2A), it was conducted by an IRC-MDF
consortium, assessing all 17 partnerships, as well as overall programme management.
This was the second Midterm Review of the Blue Deal.

@ OVERALL PROGRESS OF THE PROGRAMME

The Blue Deal is on the right track in ensuring the 2023 -
strengthening of institutions for water governance. 2025
Phase 2A,

The peer-to-peer model is effective and the approach of assessed in
long-term cooperation, trust-based engagement and OCTOBER this Midterm

SR : 2025 -
Igarnlng by-doing have led to tangible results across S Review
diverse contexts. 2026
The relevance and coherence of the partnerships are M|d'term
strong, with demonstrated contributions to improving e

governance systems and integrated water resources period 2027 -
management in the fifteen partner countries. A2

Phase 2B: Final
The Blue Deal is entering a decisive new phase (2027- phase focusing
@ 2030 included), where the emphasis shifts from on securing
continuing technical and governance-related activities sustainable
to institutional anchoring, transition planning, and TlME“NE results

realistic links with sustainable financing.

The Programme Office welcomes the Midterm Review and values its thorough and
independent approach. The findings offer a clear and constructive view of where the
Blue Deal is making real progress — and where we can strengthen our work further.

We fully endorse the main conclusions and see them as a strong mandate to
accelerate the programme’s long-term sustainability in Phase 2b. Together with all
partnerships, we are committed to putting the recommendations into practice and
continuing to build the Blue Deal as a trusted, peer-to-peer cooperation programme.




KEY FINDINGS

The Midterm Review concludes the following on several key issues that provide concrete
direction for further strengthening of the Blue Deal:

l@ FOUNDATIONS BUT NO SHARED CONTINUITY PLAN YET

‘V In each partnership, a strong foundation for long-term cooperation is in place, but across the
programme there is not yet a shared plan for how local partners can fully take over in the future,
nor is there clarity about how the Blue Deal will continue after 2030.

EMERGING OWNERSHIP, NEED POLITICAL AND FINANCIAL COMMITMENT

Some partnerships already see their conveyed lessons and results being applied independently
and attract new local or external funding to implement improved water management practices.
Ensuring long-term sustainability of results requires stronger political support and greater
financial commitment from local partners.

_‘@'_ KNOWLEDGE EXCHANGE CAN BE MORE CONSISTENT

\LLf Partnerships do share knowledge and learn from each other, but this is not yet consistent across
© the programme; monitoring and learning could be more focused and more uniform.

Blue Deal’s cross-cutting themes climate adaptation and social inclusion are being addressed in
several activities. However, these themes are not yet embedded in a systematic way across all
partnerships.

CLIMATE ADAPTATION & SOCIAL INCLUSION PARTIALLY INTEGRATED
&

‘. EFFICIENCY DIFFICULT TO ASSESS DUE TO DATA GAPS

. The Blue Deal produces many governance results with relatively limited funding. However, It is
' difficult to measure efficiency because financial data are not linked to specific activities.

RECOMMENDATIONS

The Midterm Review provides several concrete recommendations to address these findings. These

recommendations will find their way in two documents: an Updated Framework for Phase 2b
(2027-2030) and the partnership’s multi-annual plans (MAPs) for the period 2027 - 2030.

THESE UPDATES IN THE MULTI-ANNUAL PLANS AND UPDATED FRAMEWORK
WILL RELATE TO:

A transition approach for all partnership activities, ensuring ownership by local partners, so that
results will be sustained.

An approach for ensuring stronger political support and better financial foundations, within the
specific contexts of each partnership. This includes a clearer view on how partners can improve their
own finances and how they can attract outside funding.

improve learning and planning in all partnerships.

A clearer strategy for climate adaptation and social inclusion, so these themes are more consistently
included.

A multi-year budget plan for 2027-2030, showing how budgets will be divided between partnerships
and programme activities. This will also reflect the shift in some partnerships in 2028-2030, when
funding currently provided by the Ministry of Infrastructure and Water Management will be taken
over by the Ministry of Foreign Affairs.
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% A refreshed learning strategy, making better use of assessment tools and monitoring results to
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